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Strategic Planning Statements

Mission:
To honor our history by providing exceptional services that enhance the quality of life for our community.

Vision:
A world-class city with a hometown feel.

Values:
Governance with integrity— making ethical and wise choices with guided thought and transparency
Aesthetics - preserving and enhancing the beauty of our city
Balanced- considering all interests: residents, businesses, and workforce; celebrating diversity; being fair and equitable
Learning - inspired by our history, committed to excellence and innovation for our future
Exceptional service - being accessible, accountable, and respectful - exceeding expectations with pride
Sustainability - stewardship of all resources: people, finances, facilities, and the environment




Coral Gables Strategic Focus Areas

Customer-focused
Excellence
Goal:

Provide exceptional services that meet or
exceed the requirements and
expectations of our community.

Objectives:

Attain world-class performance levels in
overall community satisfaction with city
services by 2025.

+ Attain 40% top-box rating on quality of city
services and 70% top-box rating on overall
feeling of safety by 2025

« Increase satisfaction levels on transactional
surveys to 90th percentile by 2025

+ Attain 90th percentile level of customer
satisfaction with permitting process by 2023

Attain world-class performance levels in
public safety services by 2025.

* Maintain at least 90th percentile overall
satisfaction score with fire rescue services
* Maintain at least 90th percentile performance
for crime rates (USC) within the state of
Florida for similar size cities

* Reduce crash rates by 5% annually

+ Construction of Fire House 4 by 2024

Improve mobility throughout the city by
reducing the intensity of traffic.

* Increase utilization rate of alternative modes of
transportation by 6% by 2025 -

+ Construct and open the Coral Gables Mobility
Hub by 2024 _ _

* Increase/ expand alternative transportation
capacity 25% over the 2022 baseline by 2025

« Achieve 90th Percentile on Trolley/Freebee
transactional passenger survey by 2025
* Decrease incidence of vehicle-pedestrian
accidents, pedestrian injuries, and falls by
repairing 60,000 (and adding 24,000) linear
feet of sidewalks by 2025 S

* Implement a wayfinding program, including
historic sites, by 2025

Enhance our position as a premier destination
for arts, culture, dining, and shopping.
+ Achieve 80% of residents who are satrsfred/ ver
satisfied with the downtown experience by 2 3,
+ Achieve 70% occupancy rates downtown with
the desired commercial and retail merchant mix
by 2025

Workforce Excellence

Goal:

To be the organization of choice by attracting,
training, and retaining a competent and
cohesive workforce.

Objectives:
Ensure sufficient workforce capacity to deliver
high quality results by 2025.

+ Maintain the workforce retention rate at 75% and

vacancy rate not to exceed 10% overall
+ Achieve Earrty In pay grades at 105% - 110% of
mid-market pay range by 2025

Attain world-class levels of performance
in workforce satisfaction and engagement
by 2025.

+ Attain Workforce engagement-satisfaction

rates to 75% b (% %

« Improve workforce satisfaction with

Workers Compensation claims by 10%

annually over 2022 baseline levels
Ensure appropriate workforce training,
professional development opportunities,
leadership skills, and advancement
opportunities.

+ Attain 80% satisfied / very satisfied with
training, education, and certification
opportunities provrded by 2025 .

* Achieve CPSE Chief Fire Offrcer designation
for 100% of Fire Officers by 2024

Achieve world-class performance levels

in workforce health and safety by 2025.

* Reduce Days Away/ Restricted Time (DART)
rates 5% by 2025

+ Increase participation rates in wellness
programs t0 25% by 2025

+ Obtain an employee satisfaction score of 4
or better on a 5-point scale by 2025

Financial Excellence
Goal:

Ensure the financial ability to provide essential
services that promote a high quality of life,
health, and safety to the residents, businesses,
and workforce.

Objective:
Ensure the financial integrity and
sustainability of the city.

* Maintain AAA Bond ratings on Moody's, S&P,
and Fitch ‘

+ Maintain reserve balance of 25% for operating
budget

+ Establish a financial sustainability plan by 2025

* Fund a minimum of an additional $2 Million
annually above the Actuarial Required
Contribution (ARC) to reduce pension liability

+ Obtain a 5% of reserve

Process Excellence
Goal:

Optimize city processes and operations to
provide cost-effective services that efficiently
utilize city resources.

Objectives:
Enhance the effectiveness of key city
processes.

* Horizontally integrate Enterprise systems and
Dashboards citywide by 2023

* Implement citywide paperless processes and
digital efficiencies by 2023

+ Standardize key work processes in
Development Services by 2023

Increase the efficiency of key resource
utilization processes.

+ Decrease the usage rates of electricity by
20%, fuel by 5%, and water by 5% by 2025

* Develop and implement a systematic
program for process improvement by 2025

Community-focused
Excellence

Goal:

Preserve, celebrate, and enhance the Coral
Gables hometown community ambiance with a
vibrant downtown, world-class neighborhoods,
and rich culture and history.

Objectives:

Increase the historical and cultural
components in city-sponsored programs and
the community's satisfaction with access and
the programs.

+ Increase the number of diverse gm%rams
sponsored by the city by 10% 025
* Increase participation rates with the historical
and cultural components in programs offered
by the city to the community by 5% by 2025

Promote appropriate development and
economic growth by retaining, expanding,
and recruiting businesses.

+ Increase the number of business tax licenses
that complement the brand by 25% by 2025

+ Design and implement storefront and signage
%urdehnes including fagade improvement, by

* Enhance the brand image of "the City Beautiful"
1n buildings and open spaces )

* Increase the percentage of geographic areas
within 10-minute walk of a park, playground, or
other recreational space to at least 85% by 2025
* Provide dog parks for the community to
meet the top ten benchmark City national
standard for dog parks by 2025
* Provide a fully operational Country Club for
residents achieving 80% operating cost recovery
by 2025 . S
* Provide two offerings to address identified
needs in technology, literacy, innovation, and
business development annually

Sustainability-focused

Excellence
oal:

Provide exceptional services that enhance
local and global environmental quality, enrich
our local economy, and strengthen the health
and well-being of residents, businesses, and
visitors.

Objectives:
Increase the resiliency of the city.

* Maintain fleet operational readiness rate of 90%
based on type of vehicle

Support the use of environmentally-friendly
practices.

* Increase the utilization of LED lighting to 85%
by 2025

+ Maintain at least 40% tree canopy

+ Maintain a recycling contamination rate
below 13%



s the City of Coral Gables approaches its 100th year, we can reflect upon the decades of phenomenal achievements of the

city and its people, but we must also focus our attention on the city’s future and our unwavering commitment to our
Mission — To honor our history by providing exceptional services that enhance the quality of life for our community.

The path to that future is encapsulated in one comprehensive, well-planned document, our 2023-2025 strategic plan. This
plan will serve as the city’s roadmap for our journey toward performance excellence and realizing our Vision of being “a world-
class city with a hometown feel.” Tt describes the strategic goals and objectives we aim to accomplish over the next three years,
detailing specifically our intent to achieve world-class performance levels in all key measurement areas while embodying our
GABLES values:

Governance with integrity — making ethical and wise choices with guided thought and transparency

Aesthetics — preserving and enhancing the beauty of our city

Balanced - considering all interests: residents, businesses, and workforce; celebrating diversity; being fair and equitable
Learning — inspired by our history, committed to excellence and innovation for our future

Exceptional service — being accessible, accountable, and respectful — exceeding expectations with pride
Sustainability — stewardship of all resources: people, finances, facilities, and the environment

The city remains committed to delivering essential municipal services in an exceptional way, using new technology as we move
further toward using information and communication technologies to increase operational efficiency, share information with the
public and improve both the quality of government services and citizen welfare, while still providing good old-fashioned customer
service combined with best practices, high standards, accountability, and transparency. A great example of how we conduct
ourselves as good stewards of the city’s resources is the planning, construction, and ultimate occupation of our new Mobility Hub
depicted on the cover of this plan. Just like the drawings of the city’s new Public Service Building that appeared on the cover
of our last three—year strategic plan, this modern facility will be state—of—the—art, aesthetically representative of Coral Gables,
and serve to reduce traffic congestion in our city’s downtown. We look forward to beginning operations there in 2024.

In addition, this strategic plan includes the city’s ongoing commitment to increasing the geographic areas F
served by parks and playgrounds, enhancing our position as a premier destination for arts, culture,

dining, and shopping; all of this designed to enhance safety initiatives and preserve the quiet residential
neighborhoods that make Coral Gables “The City Beautiful.”

First and foremost, our mission is public service and, we, your City Staff, want to thank you for allowing
us the opportunity to serve you in a world-class manner.

Peter Iglesias
City Manager





